


After reading this chapter, you should be able to:

1. explain HRM process

2. explain diversity and the types

3. explain your personality type 



The process of finding, developing 

and keeping the right people to form 

a qualified workforce

A key management task

Organisations have to operate within 

the law.





➢ The process of developing a pool of qualified job applicants.

➢ Involves:

Job analysis: collecting information on important work-related aspects of a job

Job description: a written description of basic tasks, duties and responsibilities 
of a particular job

Job specifications: written summary of the qualifications needed to 
successfully perform a particular job

https://www.seek.com.au/job/41252835?type=standout#searchRequestToken=47c7e2
99-e81e-404b-b00f-569e9673e312

Recruiting

https://www.seek.com.au/job/41252835?type=standout#searchRequestToken=47c7e299-e81e-404b-b00f-569e9673e312


Internal recruiting

The process of developing a pool of qualified job applicants from 
people who already work in the company.

Two main methods: 

• Job posting: a procedure for advertising job openings within the company 
to existing employees

• Career path: a planned sequence of jobs through which employees may 
advance within an organisation



External recruiting

The process of developing a pool of qualified job 

applicants from outside the organisation.



Selection

The process of gathering information about job applicants to decide 
who should be offered a job.

• Selection procedures need to be validated:

o The process of determining how well a selection test or 
procedure predicts future job performance. 

o Application forms and résumés, references and background 
checks, and selection tests can be used



References and background checks



Selection tests



Interviews

A selection tool in which a company representative asks a job applicant job-

related questions to determine whether they are qualified for the job.



Training

Developing the skills, experience and knowledge 

employees need to perform their jobs or improve their 

performance.



Determining training needs



Training methods



Evaluating training



Performance appraisal

Assessing how well employees are doing their jobs.

Used for:

• making administrative decisions (e.g. pay increases, promotions, 
retention)

• providing feedback for staff development (e.g. job performance, 
developing career plans)

• evaluation human resource programs (e.g. validating selection systems)

• documentation (e.g. documenting performance ratings and decisions 
based on those ratings)



Accurately measuring job performance



Sharing performance feedback

Managers often fail to effectively give employees performance feedback

Recommendations for sharing performance feedback:

1. Separate developmental feedback from administrative feedback.

2. Base performance appraisal feedback sessions on self-appraisals.

3. Have people discuss the feedback they received with 
executive coaches or the people who provided it.

360-degree feedback:

• Involves boss, subordinates, peers and co-workers and the employees themselves

• Seen as best for employee development



Compensation decisions 

Pay-variability decisions concern the extent to which employees’ 

pay varies with individual and organisational performance.



Terminating employees

• In most situations, firing should not be the first option

o Give employees a chance to change their behaviour

• Employees should be fired only for a good reason

o Wrongful dismissal: legally, employers must have a job-related 
reason for terminating employees

o ‘Employers cannot dismiss their employees in circumstances that are 
“harsh, unjust or unreasonable”’ (Fair Work Commission)

o Employees are protected against unlawful dismissal under the Fair 
Work Act



Downsizing

• The planned elimination of jobs in a company

• Reasons: cost-cutting, market decline, outsourcing

• Senior managers need to be trained to do this fairly and with respect 
for employees

• Outplacement services: employment-counselling services offered to 
employees who are losing their jobs



Retirement 

• Early retirement incentive programs (ERIPs) offer financial 
benefits to encourage early retirement

o A cost saving strategy

o Examples:

– Voluntary Departure Packages (VDPs)

– Voluntary Separation Packages (VSPs)

• With phased retirement employees transition to retirement 
by working reduced hours over a period of time before 
completely retiring



Employee turnover

• Refers to the loss of employees who voluntarily choose to leave 
the company

• Most organisations try to keep the rate of employee turnover 
low to reduce recruiting, hiring, training and replacement costs

• Functional turnover: the loss of poor-performing employees 
who voluntarily choose to leave a company

• Dysfunctional turnover: the loss of high-performing employees 
who voluntarily choose to leave a company



A variety of demographic, 

cultural and personal 

differences among an 

organisation’s employees 

and customers.



Business case for diversity

• Encouraging diversity is not just the ‘right 
thing to do’

• Valuing diversity is good for business; protects 
from loss of productivity:
o Cost savings

o Attracting and retaining talent

o Driving business growth



Types of discrimination



Diversity and individual differences






